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BACKGROUND 

On June 29, 2022, the Historically Black Colleges and Universities (HBCU) Success Advisory Board held a special 
called meeting to discuss the 2022-25 HBCU Success Strategic Plan proposed by THEC staff. Subsequently, 
this strategic plan was formally adopted by the HBCU Success Advisory Board. The Advisory Board serves as 
a connection between the Commission, Tennessee HBCUs, and the community and provides guidance on 
matters related to strengthening the capacity of the seven HBCUs in Tennessee in providing the highest 
quality education; increasing opportunities for these institutions to participate in and benefit from state 
programs; and ensuring that Tennessee has the highest proportion of college graduates from HBCUs in the 
country.  
 
In partnership with the office of Consumer Focused Government, THEC staff has worked to gather input from 
the Tennessee HBCU sector on ideas that should be considered in the three-year HBCU Success Strategic 
Plan. The feedback from those surveys was used to inform a strategic planning workshop with the Advisory 
Board that took place in March 2022, followed by the Advisory Board’s regular meeting in April 2022 which 
included dedicated time for public comment and participation. 
 
The 2022-25 HBCU Success Strategic Plan is based on three objectives that outline what must be completed 
to achieve progress towards reaching the statutory goals of the statewide HBCU Success initiative: 

1. Promote HBCUs to students, families, the community, and policymakers; 
2. Support the strengthening of HBCU administrative capacity; and 
3. Encourage partnerships with HBCU programs and initiatives  

 
Of equal importance to the statewide HBCU Success Strategic Plan is ensuring alignment and compatibility 
with the vision and strategic planning taking place on each of the individual HBCU campuses across the state. 
The highlights of the Strategic Plans of each of the seven HBCUs have been included in this agenda item, to 
emphasize the alignment and cohesion between HBCUs and the State, secure buy-in from the individual 
institutions, and reestablish working relationships with their senior administrations. 
 
The goals, policy tools, and strategies outlined in the strategic plan document are interconnected, and 
ultimately must be pursued in tandem to achieve any lasting success. This plan is designed to be carried out, 
not by a single office or entity, but rather by a collective of HBCU advocates working together:  THEC HBCU 
Success, the Advisory Board, institutions, business and industry partners, and community advocates. 
 
The 2022-25 HBCU Success Strategic Plan document can be found following this agenda item. 
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Introduction

The Historically Black Colleges and Universities (HBCU) Success initiative at the Tennessee 
Higher Education Commission (THEC) is dedicated to strengthening the capacity of 
Tennessee’s seven historically Black colleges and universities to provide the highest quality 
education; increasing opportunities for these institutions to participate in and benefit from 
State programs; and ensuring that Tennessee has the highest proportion of college graduates 
from HBCUs in the country.

Office of HBCU Success

The director of HBCU Success fosters programming, policy, and partnerships that will allow 
the students, staff, and faculty at Tennessee’s HBCUs to achieve their maximum potential. 
This is accomplished through three strategic priority areas:

Research and Analysis: Engagement in policy and academic research to maintain a catalog 
of interventions, best practices, and leading strategies in the areas of academic excellence 
and student success for students of color broadly, and at HBCUs in particular. Analysis of 
data from a variety of sources to highlight enrollment trends, persistence and completion 
gaps, and other accountability and advocacy metrics as needed to advance policy.

Program Development: Curation of a diverse portfolio of opportunities for Tennessee HBCU 
faculty, staff, and students to participate in and further strengthen institutional capacity to 
provide the highest quality education and to benefit from State programs.

Coordinating and Convening: Bringing together various stakeholders and potential 
investors as well as cross-institutional teams and affinity groups that will collectively address 
the needs of students and create mutually beneficial partnerships around each institution’s 
strategic planning goals.

HBCU Success Advisory Board

The HBCU Success Advisory Board is comprised of nine THEC-appointed members and the seven 
Tennessee HBCU presidents as ex-officio members. The Board serves as a connection to the 
community and other external stakeholders and makes recommendations to the Commission 
on policy matters regarding HBCUs. Board members are Tennesseans representing a variety 
of sectors who are dedicated HBCU supporters and committed to the strategic advancement 
of Tennessee’s HBCUs. 
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The inaugural HBCU Success Advisory Board served from 2018 through 2021. The current 
Advisory Board was appointed by the Commission in July 2021 for the three-year term, 2021-
2024.

Statutory Charge

The role and duties of both the office of HBCU Success and the Advisory Board are outlined 
in Tenn. Code Ann. §47-7-217. In developing this strategic plan, it was important to not only 
address each of the statutory directives, but to do so in a way that optimized and maximized 
the synergy between the Board, THEC staff, the broader HBCU sector, and the Commission. 
The following table represents the crosswalk between the statute and the strategic goals 
that have been developed for this three-year plan.

The first and last objectives of the HBCU Success initiative represent common, overarching 
themes of the strategic plan, holding the work and those committed to it together in unified 
purpose.

HBCU Success Statute Objectives and Strategic Goals

Office of 
HBCU Success

§49-7-217(b)

Strengthening the 
capacity of HBCUs 

to participate in 
state programs

Fostering enduring private-
sector initiatives and 

public-private partnerships 
while promoting specific 

areas and centers of 
academic research and 

programmatic excellence 
throughout all HBCUs

Improving the 
availability, 

dissemination, and 
quality of information 
concerning HBCUs to 
inform public policy 

and practice

Sharing 
administrative 

and programmatic 
practices within 

the consortium for 
the benefit of all

Exploring new 
ways of improving 

the relationship 
between the state 

and HBCUs

Advisory Board
§49-7-217(f)

Improving the 
identity, visibility, 

and distinctive 
capabilities 
and overall 

competitiveness of 
HBCUs

Engaging the philanthropic, 
business, government, 

military, homeland 
security, and education 

communities in a dialogue 
regarding new HBCU 

programs and initiatives

Improving the 
ability of HBCUs 
to remain fiscally 

secure institutions 
that can assist the 

state in reaching its 
educational goals

Elevation the 
public awareness 

of HBCUs

Encouraging 
public-private 
investments in 

HBCUs

Strategic Goals

Promote HBCUs to Students,
Families, the Community, 

and Policymakers

Support the Strengthening 
of the Administrative 

Capacity of HBCUs

Encourage Partnerships with
HBCU Programs and

Initiatives
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THE TENNESSEE
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The Tennessee HBCU Sector

In order to proceed strategically in addressing the objectives outlined in statute, it is important 
to identify the constituents and stakeholders that make up Tennessee’s HBCU Sector.

Institutions 
The seven HBCUs across Tennessee are: American Baptist College, Fisk University, Knoxville 
College, Lane College, LeMoyne-Owen College, Meharry Medical College, and Tennessee 
State University. Collectively they make up the Tennessee HBCU Consortium, a non-
binding association of the institutions that recognizes their common missions and aims to 
capitalize on collective bargaining. These schools have the entire range of postsecondary 
institutional characteristics—rural and urban; public and private; regionally, nationally, and 
non-accredited; undergraduate only, graduate only, and both levels; liberal art focus, medical 
institution, and broad research institution, among other characteristics. This diversity of 
taxonomy is an asset to the sector, providing a wealth of options and experiences internally 
and externally.

Fall 2019 
Enrollment

Fall 2020 
Enrollment

2019 
First-Year 
Students

2020
First-Year 
Students

2018-19
Graduates

2019-20
Graduates

American Baptist 
College 99 55 23 4 20 17

Fisk University 874 911 327 251 98 82

Knoxville College 27 26 -- -- 1 1

Lane College 1,267 1,095 405 245 176 158

LeMoyne-Owen 
College 835 654 150 58 141 117

Meharry Medical 
College 877 944 -- -- 219 261

Tennessee State 
University 8,081 7,615 1,268 1,703 1,592 1,425
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Students
In fall 2020, there were approximately 11,300 
students enrolled in Tennessee HBCUs, 
among those 77 percent were undergraduates 
and 23 percent were pursuing graduate 
degrees. In total, just over 20 percent of Black 
undergraduate enrollment in Tennessee 
is at an HBCU—which is nearly double the 
national HBCU rate of 11 percent of Black 
undergraduate enrollment from across the country. Tennessee HBCU students are largely 
from in-state, with $12 million in state financial aid going to students at Tennessee HBCUs 
in the 2020-21 academic year. The top majors selected by undergraduates include business, 
education, biology, and psychology.

Policy Environment
In fall 2020, there were approximately 11,300 students enrolled in Tennessee HBCUs, among 
those 77 percent were undergraduates and 23 percent were pursuing graduate degrees. 
In total, just over 20 percent of Black undergraduate enrollment in Tennessee is at an 
HBCU—which is nearly double the national HBCU rate of 11 percent of Black undergraduate 
enrollment from across the country. Tennessee HBCU students are largely from in-state, 
with $12 million in state financial aid going to students at Tennessee HBCUs in the 2020-
21 academic year. The top majors selected by undergraduates include business, education, 
biology, and psychology.

The sector of higher education that 
represents Tennessee’s HBCUs is 
far from one-size-fits all, and any 
plan for its coordinated, sustainable 
future success will require far from 
one-size-fits all goals and strategies.
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Strategic Plan Goals

The 2022-25 three-year strategic plan for HBCU Success has been developed by the HBCU 
Success Advisory Board, with vital input from stakeholders and constituents across the 
Tennessee HBCU Sector.

Goal I: Promote HBCUs 
to Students, Families, the 
Community, and Policymakers

Graduates, advocates, administrators, 
and researchers of HBCUs have long 
promoted HBCUs as a vital, necessary 
sector of higher education.

In 2014 the UNCF published a series 
of reports that detail the economic 
impact HBCUs have had on their 
communities and states. The relevancy of HBCUs has been the subject of academic inquiry, 
and many media outlets recently have raised the question of the continued existence of 
these institutions.

Engagement with legislators and 
policymakers on the state and federal 
levels is critical for HBCUs, and HBCUs must 
develop a national advocacy strategy that 
will strengthen their access to resources and 
enhance their capacities to provide quality 
educational outcomes for students.

Repositioning HBCUs for the Future
2013

Strategies to Promote the Tennessee HBCU Sector

Develop and enhance existing comprehensive pathway to college materials that 
promote Tennessee’s HBCUs

•	 For the target HBCU enrollment population: demystify the process of accessing college 
(including financial aid, application process, admissions, housing); provide an outline of 
the details on how to get into and be successful in college by addressing the basics

•	 Early education interventions beyond educational materials—liaisons and mentors on 
site in schools to help students walk through the process of filling out paperwork

•	 Leverage and effectively market opportunities to utilize TN Promise at HBCUs (Fisk, 
Lane, and LeMoyne-Owen) via the network of volunteers in communities to increase 
student awareness and utilization of these programs

•	 Develop an information hub/portal to make sure Tennessee HBCU information is easily 
accessible to students and families

•	 Leverage existing resources to reach out to adults to connect them with relevant 
certificate and degree programs on HBCU campuses
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Further develop the Tennessee HBCU Consortium through collective marketing

•	 Bring together the marketing/communications offices from each institution to create a 
centralized source for press releases and news items from all seven institutions

•	 Coordinate with institutions to disseminate information on HBCU Success events (Day 
on the Hill)

•	 Host HBCU Success Advisory Board meetings on an HBCU campus; invite 
Commissioners to attend meetings 

Create policy briefs on important issues that can be addressed with state policy

•	 National vs. regional accreditation, as well as support for non-accredited HBCUs while 
working towards re-accreditation

•	 Financial aid and student debt levels of graduates of Tennessee’s HBCUs

•	 Digital equity in broadband and the impact of disparities in access to high quality 
broadband on the success and legitimacy of education and service at HBCUs
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Goal II: Support the Strengthening of HBCU Administrative Capacity

Many HBCUs struggle with the negative perception of poor leadership, despite facing the 
same challenges as many other non-HBCU institutions. At the same time, there is certainly 
a need to strengthen the overall administrative capacity of HBCUs, due to being persistently 
overlooked and underfunded. With the rise of “Generation Xers” as HBCU presidents 
(Edward Waters University, Paul Quinn College, Benedict College, Wiley College, Virginia 
State University, and others), a new model of successful leadership and best practices are 
available both for sharing across the sector, as well as further research. One of the critical 
components for repositioning HBCUs for the future will be leadership. Not only must the 
leadership of individual campuses be visionary and innovative, but the HBCU leadership 
community must come together to articulate collective goals for HBCUs (Lee and Keys, 2013).

Strategies to Strengthen the Tennessee HBCU Sector

Provide targeted capacity building focused on high priority and common issues 
across institutions that can be address or assisted through external intervention

•	 Develop a list of needed training programs to support development and business 
acumen (e.g., finances, strategic planning, future casting, etc.)

•	 Identify training providers or develop in-house trainings based on identified needs

Further develop the Tennessee HBCU Consortium

•	 Identify affinity groups (e.g., academic affairs, student affairs, etc.) and facilitate a 
convening to discuss common issues and best practices

•	 Develop a medium to regularly share best practices and institutional data to reinforce 
data-informed decision making



16

Goal III: Encourage Partnerships with HBCU Programs and Initiatives

Overall, HBCUs have repeatedly demonstrated successful proof-of-concept regarding 
partnerships that provide pipelines to continued education as well as diverse job placement 
for alumni across a variety of industries. Partnerships can benefit institutions by helping 
them garner financial support, increase educational opportunities, improve public opinion 
locally and nationally, improve operational infrastructure, and assist in the development of 
new knowledge or intellectual property (AASCU, 2018; Felix, 2020).

Replication of such collaborative 
programs requires ensuring not only 
institutional alignment and fit, but also 
scalability with fidelity. Additionally, 
potential partners have expressed 
logistical barriers to connecting, including 
identifying points of contact and a lack 
of general awareness of institutional 
opportunities. Research points to 
improvement of the overall context 
for collaboration and empowering a 
knowledgeable and vested third party 
“negotiator,” that can serve as a bridge 

between HBCUs and external entities.

American Association of State Colleges and Universities describes three categories of 
partnerships: 1) community, 2) cross-institutional, and 3) public and private sector (AASCU, 
2018). Community partnerships are between universities and communities within their 
respective geographical regions, which in turn improve or raise the public opinion of the 
institution (AASCU, 2018). Cross-institutional partnerships occur between multiple universities 
and allow for opportunities such as collaborative academic programming (AASCU, 2018). 
Lastly, partnerships with the public and private sector occur when universities partner with 
specific businesses and create opportunities for joint profit ventures or leasing of university-
owned land for a profit.

A key strength of the $73 million grant 
for the Vanderbilt Institute for Clinical 
and Translational Research is their long-
standing partnership with Meharry Medical 
College, the nation’s largest private, 
historically Black academic health care 
center dedicated to educating health care 
professionals and biomedical scientists.

Vanderbilt University Medical Center 
Reporter

April 6, 2022



17

Strategies to Encourage Partnerships w
ith the Tennessee H

BCU
 Sector

Catalog the existing robust netw
ork betw

een H
BCU

s and external partners

•	Inventory successful partnerships betw
een Tennessee H

BCU
s and public and private 

partners and m
eet w

ith Tennessee business leaders to understand new
 and em

erging 
w

orkforce needs in Tennessee
•	Share inform

ation about partnership successes and lessons learned to H
BCU

s, business 
leaders and on the inform

ation hub
•	Share business needs w

ith H
BCU

s to facilitate the creation of new
 program

m
ing or 

partnership building w
ith existing program

s

Continue to support the establishm
ent of key partnerships w

ith longstanding 
business groups in Tennessee

•	W
ork w

ith the Cham
ber Statew

ide Tennessee leadership program
 to becom

e a 
standing agenda item

 on yearly training
•	Collaborate on the Tennessee Business Roundtables’ current education targets and 

initiatives

Leverage internship and apprenticeship program
s w

ith Tennessee D
epartm

ent of 
Labor to bridge the gap betw

een em
ployers and H

BCU
 students and graduates

•	Create a pledge opportunity w
here business leaders publicly announce their intent to 

provide paid internships to H
BCU

 students annually
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Institutional Strategic Planning

Of central importance to the statewide 2022-2025 HBCU Success Strategic Plan is ensuring 
alignment and compatibility with the vision and strategic planning taking place on each of the 
individual HBCU campuses across the state. The following section gives an overview of the 
most recently published strategic plan from each HBCU in Tennessee. These publications, 
updated regularly by a consortium of campus constituents, outline each institution’s vision, 
long term goals, and actionable steps to achieve them.

For example, when considering strategic goal III: Encouraging Partnerships with HBCU Programs 
and Initiatives, each of the individual institutional strategic plans contain a specific statement 
that aligns with this goal as outlined below:

American Baptist College

Excellence in Community Partnerships Pursue alignments with business, industry, government, 
religious, and civic organizations to create experiential education to facilitate a pathway to 
economic, social, and educational success for our students and the advancement of our college.

Fisk University

Create and enhance partnerships that are mutually beneficial to the campus and 
surrounding community by:

•	 Increasing coordination of our University services with community needs and 
community services with our University needs;

•	 Developing additional experiential learning opportunities with external partners, 
including internships and service-learning projects;

Knoxville College

Design and Implement a Collective Impact Model
•	 Foster and establish strategic public and private partnerships

Lane College

Strategic Theme 5: Enhance mutually beneficial partnerships that support college 
initiatives and enrich the community



20

LeMoyne-Owen College

…engaging a wider audience in our mission by communicating our value to the Greater 
Memphis region;

Meharry Medical College

Goal #4: Strategically Expand Reach

•	 Expand and diversify community engagement programs in the areas of research, 
education, and clinical care.

•	 Strategically engage and collaborate with external partners in ways that will benefit the 
college.

Tennessee State University

Create a Transformative Educational Environment that Impacts Middle Tennessee 
and Beyond

•	 Align academic programs to build and expand partnerships with the fast-growing 
technology, healthcare, and music-related and other businesses in the Nashville Metro 
region.

•	 Increase partnerships with the business community to enhance overall operations of 
the University and placement of graduates.

The future envisioned by Tennessee’s HBCUs is as diverse as their varied missions and student 
bodies, and yet unified and united by the common threads of providing access and ensuring 
success to those who have been historically denied. The inclusion of the strategic plans in 
this document serves to further illustrate the strength in cohesion between Tennessee’s 
HBCUs and the State.

Conclusion
Tennessee’s seven historically Black colleges and universities are a unique and vital part 
of the postsecondary landscape of the state. From small liberal arts institutions to large, 
research focused universities to world-renowned, community-based medical schools, our 
HBCUs are not only monuments of an enduring legacy, but they also represent the cutting-
edge innovation that will usher in the next generation of civic engagement, family wellness 
and prosperity, and community growth for the state.

The goals, policy tools, and strategies outlined in this document are interconnected, and 
ultimately must be pursued in tandem to achieve any lasting success. This plan is designed 
to be carried out, not by a single office or entity, but rather by a collective of HBCU advocates 
working together: THEC HBCU Success, the Advisory Board, institutions, business and 
industry partners, and community advocates.
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American Baptist College1

The mission of American Baptist College, a historically Black college with a liberal arts 
emphasis, is to educate, graduate, and prepare diverse students for Christian leadership, 
service, and social justice in the world. American Baptist College’s vision is to provide 
educational opportunities for gifted students who have limited academic experiences and 
resources, but unlimited potential for leadership in society. The College was established in 
1924 and will celebrate their centennial anniversary in 2024 – “On the Road to 100”.

Four Strategic Priorities

Excellence in Education
Maintain a high quality collegial, supportive, 
and educational environment to motivate 
and engage faculty, administrators, staff, 
and students to achieve their personal 
and professional goals and the expected 
institutional outcomes.

Excellence in Christian and Ethical 
Leadership
Develop a student-centered and justice-
oriented institutional culture of Christian 
vocation rooted in leadership, service, and 
ethical living.

Excellence in Resource Management
Utilize best practices in resource management and allocation to support American Baptist 
College’s commitment to sound stewardship.
Strategic Partnerships and Alliances

Excellence in Community Partnerships
Pursue alignments with business, industry, government, religious, and civic organizations 
to create experiential education to facilitate a pathway to economic, social, and educational 
success for our students and the advancement of our college.

1 Source: American Baptist College - 2020 President’s Report - “On the Road to 100”
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Provide an environment which will develop 
students intellectually, personally, and 
professionally to the greatest extent of their 
abilities by:

• Providing professional development opportunities
for students to enhance their readiness for jobs;

• Developing co-curricular opportunities that enhance
students’ career competitiveness;

• Developing and enhancing advising and mentoring
programs;

• Increasing participation of students in University,
civic, service, leadership, and stewardship activities;

• Inspiring students to assume the ‘Fisk Identity’
(represent themselves with honor, integrity, and dignity).

Promote a learning-centered environment through immersive educational 
experiences which facilitate excellence in teaching, research, and creative activity by:

• Increasing institutional research expenditures by strengthening connections between 
teaching, research, and across disciplines;

• Enriching programmatic offerings, which may include, but are not limited to, Criminal 
Justice, School of Continuing Education, Queer Studies, Religious and Philosophical 
Studies, Healthcare Business, and Hospitality;

• Increasing the number of faculty members;
• Expanding professional development opportunities for faculty;
• Expanding applied learning opportunities such as service learning, faculty-sponsored 

student research, and international study;
• Recasting the Honors Program to attract and retain academically talented students;
• Broadening the use of technology within the classroom to provide cutting-edge learning 

experiences for students.

Fisk Univeristy2

Fisk University embraces a bright future by creating a new four-year Strategic Plan (2018- 
2022). The plan consists of seven guiding principles: Transformational Student Experience, 
Academic Excellence with a Focus on Liberal Arts and Science, Thrive, Diversity and Social 
Justice, Community Partnerships, Continuous Improvement, and Globalization.

2 Source: Fisk University - 2018-22 Strategic Plan: Transformations
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Promote individual and collective responsibility for the continued financial well-
being of the University by:

•	 Increasing enrollment from between 1,600 to 1,800 students;
•	 Increasing philanthropic giving from Alumni giving, and solicitations from private 

foundations;
•	 Growing the University’s endowment;
•	 Steering campus planning and resource management to promote the effective use of 

the University’s resources;
•	 Redesigning business processes at the University for maximum student responsiveness 

and fiscal effectiveness;
•	 Becoming a leader among HBCUs in the aid packages awarded to students;
•	 Establishing a new branding/marketing strategy for the institution;
•	 Maintaining and enhancing the University’s infrastructure, including its facilities, 

grounds, instructional services, and information technology resources.

Promote diversity and social justice initiatives by:

•	 Establishing or reestablishing centers within the institution focused on developing 
and implementing University-wide diversity and social justice initiatives, which may 
include, but not be limited to, the Race Relations Institute, International Center, and 
LGBTQ Center;

•	 Offering civic engagement and research projects that are diversity/social justice-related;
•	 Developing a diversity/social justice course requirement within the CORE curriculum.

Create and enhance partnerships that are mutually beneficial to the campus and 
surrounding community by:

•	 Enhancing and/or creating partnerships with local secondary schools, including charter 
and other independent schools;

•	 Increasing coordination of our University services with community needs and 
community services with our University needs;

•	 Developing additional experiential learning opportunities with external partners, 
including internships and service-learning projects;

•	 Enhancing the engagement of alumni and friends of our University in mutually 
beneficial endeavors;

•	 Establishing a student/alumni mentorship program.
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Design and employ a mechanism that improves the overall customer service 
experience for students by:

•	 Reviewing processes and practices to ensure efficiency and effectiveness in the 
University’s operations;

•	 Building a modern IT infrastructure that supports the achievement of the University’s 
mission and goals;

•	 Building a culture of philanthropy through the University community and stakeholders;
•	 Recruiting and retaining talented faculty and staff for a competitive University enterprise;
•	 Promoting sustainability initiatives that place Fisk as a sustainability leader among 

universities;
•	 Designing and implementing a One Fisk Guarantee initiative.

Further greater cultural understanding, immersion, and inclusion by enhancing 
opportunities for greater interaction within the global arena by:

•	 Enhancing coordination of global educational activities for faculty, staff, and students;
•	 Developing service-learning, internships, and scholarship opportunities in other 

countries and with international organizations;
•	 Developing incentives to encourage student engagement in international and study-

abroad programs;
•	 Fostering opportunities to study foreign cultures and languages;
•	 Increasing number of international students attending Fisk.
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Knoxville College3

Knoxville College is a private, church-related, four-year, coeducational, liberal arts institution. 
The College is open to students of diverse backgrounds and cultures who seek a quality liberal 
arts education. The College provides a challenging and stimulating educational experience 
for students of demonstrated academic ability and for students of potential who have been 
afforded little advantage within society.

3 Source: Knoxville College: From Surviving to Thriving: A Quest for Sustainability

Maintain THEC Licensure and Gain TRACS Accreditation

•	 Meet all requirements and threshold to maintain 
authorization with Tennessee Higher Education 
Commission (THEC)

•	 Apply for Transnational Association of Christian
•	 Colleges and Schools (TRACS) accreditation
•	 Continue to expand and specify offered catalog and 

specialty programs

Improve Knoxville College’s Financial Position

•	 Create a strong, more viable institution
•	 Increase net assets by $1.5 million
•	 Develop and increase fund development and 

fundraising capacity

Design and Implement a Collective Impact Model

•	 Foster and establish strategic public and private partnerships
•	 Conduct and expand community engagement activities
•	 Use Knoxville College family of business units to perfect the Collective Impact Model

Master Planning and Development of Building and Grounds

•	 Identify short-term development initiatives
•	 Establish a master planning team to include sector professionals, community 

representative, higher education experts, representatives (board, local alumni chapter) 
and students to create the Knoxville College Master Planning and Development Plan.
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Rebuild the Knoxville College Brand

•	 Increase brand awareness for Knoxville College
•	 Promote Knoxville College
•	 Re-establish our position as a leader of institutions of higher learning
•	 Invest in new and/or innovative technology

Build Knoxville College’s Board and Administration Capacity

•	 Attract, recruit, and retain credentialed staff
•	 Acquire and maintain a strong board with extensive experience
•	 Evaluate and enhance the institution’s post-Covid remote/in-person work model and 

distance learning model
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Lane College4

Vision:
“Now, imagine the year 2032, the year that our fair 
Lane celebrates its sesquicentennial, meaning its 
150 years in operation from its humble beginnings 
as CME High School to
Lane Institute to Lane College and by 2032, Lane 
University.”

2022-27 Strategic Plan:
The future focused vision of Lane College is to achieve university status, community 
transformation, and endowment increase. This vision is wed to Lane’s mission to develop 
the whole student. It is a vision defined by our core values of transformation, liberation, 
and celebration…a vision actualized through a data-driven strategic plan.

2022-27 Strategic Plan:
The future focused vision of Lane College is to achieve university status, community 
transformation, and endowment increase. This vision is wed to Lane’s mission to develop 
the whole student. It is a vision defined by our core values of transformation, liberation, and 
celebration…a vision actualized through a data-driven strategic plan.

Strategic Theme 1: Stimulate intellectual and creative discovery through scholarship, 
teaching, and research.

•	 Create and sustain a culture of academic success
•	 Create applied knowledge through research and scholarship
•	 Increase faculty engagement in undergraduate research
•	 Increase Lane Institute to enhance student achievement and development

Strategic Theme 2: Promote student success through meaningful interactions to 
prepare students for life in a global society.

•	 Develop and promote effective student leaders to address international and national 
issues across cultures

•	 Strengthen our academic programs
•	 Establish the 10,000 miles global initiative to internationalize the campus

4 Source: Lane College: Future Focused: A Strategic Journey Toward University Status and Community Transformation



28

Strategic Theme 3: Develop persons of integrity grounded in Christ-centered values.
•	 Develop diversity, equity, and inclusion plan to address each strategic theme and area 

of operation at the College
•	 Create campus culture that fosters and supports character development and faith 

formation throughout the campus
•	 Provide well rounded student athletes with Christ centered values and education

Strategic Theme 4: Strengthen financial resources that enhance facilities and 
operations.

•	 Improve the financial aid awarding process
•	 Improve the effectiveness of the Annual Giving Campaign
•	 Develop a housing reserve fund

Strategic Theme 5: Enhance mutually beneficial partnerships that support college 
initiatives and enrich the community

•	 Maximize the Lane College brand
•	 Create collaborative partnerships with local higher educational institutions
•	 Increase educational partnerships in the community through the 10-block initiative
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LeMoyne-Owen College5

The mission of LeMoyne-Owen 
College, a private urban HBCU serving 
a diverse population of students, is to 
deliver transformative and inspiring 
educational experiences to prepare 
students for a lifetime of leadership, 
scholarship, service, and success 
through liberal arts, career, and 
professional studies using various modalities of teaching and learning at the associates and 
baccalaureate levels.

LeMoyne-Owen College is pursuing excellence across seven areas:
1.	Recruiting and retaining faculty to develop and grow strong academic programs;
2.	Maximizing enrollment while balancing career preparation with maintaining the 

benefits of a small liberal arts college;
3.	Retaining first-year, first-time students from the fall of their first year to the fall of their 

second year;
4.	Maximizing graduation rates;
5.	Ensuring the best post-graduation placements for our students in graduate school or 

careers;
6.	Growing our endowment by building a vibrant culture of gratitude and giving among 

our students and alumni and by engaging a wider audience in our mission by 
communicating our value to the Greater Memphis region; and

7.	Ensuring policies align with institutional outcomes to increase the effectiveness of 
systems, structures, and processes to facilitate team communication and execution.

5 Source: LeMoyne-Owen College: Destination 2023 Strategic Plan
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Meharry Medical College6

Goal #1: Establish a Performance Culture Based on 
Excellence and Accountability

•	 Maintain a culture of continuous improvement 
based on the regularly scheduled collection, analysis, 
interpretation, and utilization of data.

•	 Minimize redundancy and waste while streamlining 
business processes and operations.

•	 Maintain a performance-based culture that promotes 
excellence by supporting collaboration and rewarding 
productivity.

Goal #2: Increase the Production of Diverse Health 
Care Professionals and Researchers

•	 Attract, support, and retain high performing and motivated students.
•	 Provide the human capital, programming, facilities, and technological infrastructure 

necessary to advance the College.
•	 Develop and deliver distinctive, high-quality academic programs.

Goal #3: Develop Distinctive and Pioneering Approaches to Teaching, Health Care, 
Research, Public Health and Health Policy to Achieve Health Equity

•	 Provide a holistic learning experience to students and working professionals based on 
the utilization of best educational practices and leveraging the power of technology.

•	 Provide affordable, quality and patient-centered health care to a diverse population 
of constituents.

•	 Develop and sustain a physical and technological infrastructure for research that 
is conducive to increased opportunities for interdisciplinary research and scholarly 
productivity.

•	  Expand the reach of the Division of Public Health both internally and externally.
•	 Become a national leader in Health Policy by increasing the diversity of health policy 

leaders in the social, behavioral and health sciences; and by expanding and promoting 
the work of the Center for Health Policy.
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Goal #4: Strategically Expand Reach
•	 Expand and diversify community engagement programs in the areas of research, 

education, and clinical care.
•	 Strategically engage and collaborate with external partners in ways that will benefit 

the college.

Goal #5: Build a Transformed, Sustainable Institutional Economy
•	 Capitalize on revenue from existing funding sources and bolster funding from non-

traditional revenue sources.
•	 Responsibly steward the Colleges resources in such a way as to ensure financial viability 

and sustainability.

6 Source: Meharry Medical College: Sesquicentennial Strategic Plan – Evolution & Transformation Meharry 2026
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Tennessee State University7

Tennessee State University aspires to be the premier public 
urban, comprehensive institution achieving prominence 
through innovation and instruction, research, creativity, 
and service with the dissemination of knowledge and 
information.

Attract, Prepare, and Graduate Scholars to 
Change the World

•	 Grow undergraduate and graduate enrollment.
•	 Develop innovative approaches to retain a diverse 

student body.
•	 Improve graduation attainment performance.
•	 Expand online academic programs that address 

the diverse needs of students and constituents.
•	 Establish a comprehensive onboarding process inclusive of orientation, tutorial support, 

advisement, registration, and other academic and student support services.
•	 Provide students access to experiential learning, research, and engagement opportunities.

Cultivate an Organizational Climate that Promotes Collaboration, Continuous 
Improvement, and High Performance

•	 Build and enhance a culture that utilizes and supports assessment, accreditation, 
compliance, and strategic planning.

•	 Improve customer service and enhanced quality and responsiveness to internal and 
external demands.

•	 Enhance technology infrastructure to provide the various communities technological 
resources needed today.

•	 Improve institutional-wide operational and organizational effectiveness improvement 
and efficiency initiatives.

7 Source: Tennessee State University: Strategic Plan – The Pathway to Excellence 2025
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Create a Transformative Educational Environment that Impacts Middle Tennessee 
and Beyond

•	 Align academic programs to build and expand partnerships with the fast-growing 
technology, healthcare, and music-related and other businesses in the Nashville 
Metro region.

•	 Enhance coordinated efforts internally and externally to improve engagement with 
all stakeholders.

•	 Increase partnerships with the business community to enhance overall operations of 
the University and placement of graduates.

•	 Cultivate a climate of interdisciplinary research and for all stakeholders.

Generate Revenue and Capacity to Reinvest in Strategic Priorities
•	 Strengthen the University’s fiscal position to enhance current and diversify current and 

new revenue streams.
•	 Increase and offer competitive scholarships by 10% per academic year.
•	 Enhance the research output of personnel (faculty and graduate students), Ph.D. 

programs, and facilities to sustain R2 research status and pursue R1 classification.

Promote, Strengthen and Sustain Academic Excellence in Teaching And Learning
•	 Attract and retain talented and highly qualified faculty and staff.
•	 Create and enhance the professional development of faculty and staff through a 

coordinated approach.
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Appendix: Campus Administration

American Baptist College

Forrest E. Harris Sr., D.D. President

Febbie Dickerson, Ph.D. Vice President for Academic Affairs

Richard Jackson, J.D. Executive Vice President

Phyllis D. K. Hildreth, J.D. Vice President for Institutional Strategy, Chief of Staff

Phyllis Qualls, Ed.D. Vice President of Institutional Advancement, Marketing, 
and Communications

Fisk University

Vann Newkirk, Sr., Ph.D. President

Arnold Burger, Ph.D. Interim University Provost

Jens Frederiksen, Ph.D. Executive Vice President

Norman E. Jones Interim Vice President of Finance and Chief Financial 
Officer

Rev. Jason Curry, Ph.D. Associate Vice President for Institutional Effectiveness/ 
Dean of Chapel

Knoxville College

Leonard Adams, MBA Interim President

Dasha Lundy, Ph.D. Executive Vice President/Chief Operating Officer

Ebony Bowers, Ph.D. Vice President of Academic Affairs
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Lane College

Logan Hampton, Ed.D. President

Daryll Coleman, Ph.D. Acting Vice President for Academic Affairs

Darryl McGee Vice President for Division of Student Affairs, 
Chief Budget Officer

Darlette Samuels Chief of Staff/Vice President of Institutional Advancement

Tangela Poole Chief Financial Officer

LeMoyne-Owen College

Vernell Bennett-Fairs, Ed.D. President

Lisa J. Lang, Ph.D. Provost and Vice President, Academic Affairs

Tara Dunn-Ross, Ph.D. Vice President, Student Affairs

Curtis Creagh Vice President Finance/Chief Financial Officer

Charles G. Elliott Vice President, Information Technology & Facilities

Cynthia L. Shelton, Ph.D. Chief Administrative Officer
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Meharry Medical College

James E.K. Hildreth, Ph.D., 
M.D. President and Chief Executive Officer

Peter Millet, Ph.D. Executive Vice President

Jeannette E. South-Paul, M.D. Senior Vice President and Chief Academic Officer

LaMel Bandy-Neal, MBA Senior Vice President for Finance and Chief Financial 
Officer

Ivanetta Davis Samuels, J.D. Senior Vice President, General Counsel and Corporate 
Secretary

Walter D. Woods Senior Vice President for Institutional Advancement

Anil Shanker, Ph.D. Senior Vice President for Research and Innovation

Sandra A. Williams, MPS Chief of Staff/Director, Title III Administration

Tennessee State University

Glenda Glover, Ph.D. President

Michael Harris, Ph.D. Interim Provost and Vice President of Academic Affairs

Douglas Allen Vice President of Business and Finance

Laurence Pendleton, J.D. University Counsel/Secretary to the Board

Curtis Johnson, Ph.D. Chief of Staff

Frank Stevenson Associate Vice President of Student Affairs

Terrance Izzard Associate Vice President of Recruitment, Admissions & 
Student Services

Quincy Quick, Ph.D. Chief Research Officer and Interim Assistant Vice 
President of Research & Sponsored Programs
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